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Stars Uganda: Staff & Volunteer Code of Conduct
Purpose & Scope
This Code of Conduct outlines the ethical standards and behavioral expectations for all staff, volunteers, contractors, and board members of Stars Uganda. Our mission is to provide safe, inclusive, and nurturing care for children (ages 0–6) in Jinja, Uganda. By signing this document, you commit to upholding the dignity and rights of these children above all else.

1. Protection from Sexual Exploitation and Abuse (PSEA)
· Zero Tolerance: Stars Uganda has a zero-tolerance policy for child abuse. Any form of sexual activity with a person under 18 is strictly prohibited, regardless of local laws or "age of consent."
· Prohibition of Exchange: It is strictly forbidden to exchange aid, services, eggs/poultry, or employment for sexual favors or any form of humiliating behavior.
· Reporting Obligation: Any suspicion of abuse by a colleague, partner, or visitor must be reported within 24 hours. Failure to report a suspicion is itself a violation of this code.
2. Interaction with Children (Nurturing Care Standards)
· Visibility: All interactions with children must be visible. Staff/volunteers must never be alone with a child in a room with a closed door (the "Two-Adult Rule").
· Discipline: Corporal punishment (striking, hitting, or physical shaming) is strictly prohibited. We use "Responsive Caregiving" and positive reinforcement.
· Photography: Photos of children may only be taken with written parental/guardian consent and must always respect the child's dignity (no photos of children crying, undressed, or in distress).
3. Integrity & Stewardship of Resources (CHS 9)
· Anti-Corruption: We do not accept bribes, kickbacks, or gifts from vendors or government officials.
· Asset Protection: Stars Uganda’s resources—including solar power, poultry, and eggs—are for the benefit of the children. Theft or unauthorized personal use of these assets will result in immediate termination.
· Transparency: Financial records and impact data must be reported accurately. We do not "inflate" numbers for donors.
4. Cultural Sensitivity & Community Relations
· Respect for Local Norms: While we bring global standards, we respect the traditions and customs of the Jinja community, provided they do not infringe upon the rights of the child.
· Non-Discrimination: We serve all children equally, regardless of their tribe, religion, or physical/mental disability.

5. Enforcement & Whistleblowing
· Reporting Channel: Any breach of this code should be reported to the Manager of the house or directly to the Treasurer or Executive Director. Employees should use the employee suggestion box if they prefer to stay anonymous
· Non-Retaliation: Stars Uganda will protect the identity of anyone who reports a violation in good faith.
· Sanctions: Violations of this code will lead to disciplinary action, including termination of employment/volunteer status and, where applicable, criminal prosecution under Ugandan law.

Signature & Commitment
"I, ___________________________, have read and understood the Stars Uganda Code of Conduct. I commit to protecting the children in our care and upholding the reputation of this mission."
Date: ________________ Signature: ____________________________
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